Southwest Shiawassee Emergency Services Alliance

Serving Residents as Perry Area Fire Rescue
145 S. Main Street =~ P.O. Box 63 = Perry, Michigan 48872
(517) 625-7611 = Fax: (517) 625-7614

Official Budget Hearing Meeting Minutes
September 15, 2025
Perry Township Hall
Call to Order
Chairman DeLau called the meeting to order at 7:03 p.m.

Approval of the Agenda

Motion made by Mr. Deming to approve the meeting agenda with addition of roll call. Second by Mr.
Peterson. Allin favor. Motion carried.

Attendance Roll Call
SSESA Board Officers: Chair-Tim DeLau (City of Perry), Vice Chair-Tom Deming (Burns
Township), Treasurer-Troy Parmalee (Perry Township) and Secretary-Lori Godfrey (Antrim Township)

SSESA Trustees: Bob Porter (City of Perry), Phyllis Dickerson (Village of Morrice), Bob Peterson
(Village of Morrice), Mark Fraser (Perry Township) and Nick Spaniola (City of Durand)
Member at Large: Cindy Garber (Bennington Township)

Absent: Trustee Susan Bannister (Vernon Township)

Also Present: Chief of Emergency Services-Trent Atkins, Deputy Chief of EMS-Dan Munro and
Deputy Chief Scott Grinnell

New Business

2026 Budget Review:
e Presented by Treasurer Troy Parmalee.
e Budget is broad due to recent changes (Memorial transfer vehicle and increased staff).
e Municipal numbers remain close.
e Expenses may change depending on requests in the regular meeting agenda.

Public Comment
Mr. DeLau opened the hearing to the public. No public comment.

Board Comments
None

Adjournment

Motion by Mr. Parmalee to adjourn. Second by Mr. Porter. All in favor. Motion carried.
There being no further business, the meeting was adjourned at 7:09 p.m.

Respectfully Submitted,
Lori Godfrey, Secretary



